Y2 Climate Action Plan

Alcester Academy
1 year plan Autumn 2025 — 2026 created 16/12/25, updated 7/5/26, updated 30/09/2026 (ME)

ZER

HYPERLINK

2030

Head: Sarah Mellors

Sustainability Lead (SL):
Olivia Nemeshanyi

Site Manager:

School Business Manager:
Cari Haynes

Caterer: Miquill (new
contract)

Climate Action Plan history

¥ = carbon reduction actions

Not Started

In Progress

[ Overall projected carbon savings: 5-10% ]

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Calculate your school’s carbon footprint using
count Your Sarbon Start: Dec Elec, gas (main building) school trips and daily
i igi 2025 ’
;I'hl;s fr'e;afd|g|tal to%I allot\_/vs ylo u tt? calcu(ljatg the carbon Review: Dec commute modes of transport % have been Completed
ootprint for your educational setting and gives you a 2096 entered, see comparison below.
baseline against which to measure progress, year on
year.



https://www.countyourcarbon.org/

Add sustainability plans, projects and successes May 2026:

to your school website and share through wider

communications Start Sustainability tab now on website.
art:

Celebrate your school’s climate action on your website, in | Review:
newsletters, social media, local press, and events to
showcase your successes and involve the wider
community. Use the Let's Go Zero comms pack to do this.

Ambassador profiles added.

Set up a sustainability working group Set up working group
Include as many key stakeholders e.g. estates, finance, Start: L .
governor, parents and SLT to collaborate and effect Review: Sustainability reported in governors.
r(*hanae Aim to meet everv half term or term to share
Original carbon baseline: 754.4 tCO2e Per pupil:1.18 tCO2e Calculation: Dec 2024 \
Y1 carbon emissions: 817.96 tCOze Per pupil:1.28 tCO2e Calculation: Dec 2025
H-W“I <

Total Emissions tCO-e

. % Change
Baseline  EndofYearl . "o . iie ﬁote: Y1 calculations include \
actuals for:

TOTAL EMISSIONS CO2e:
Fuel Usage

Electricity

Energy and
IO Waste Usage Cre e Tem PIEe
Water Usage Trips
Daily commute staff and pupil transport %
Transport All other data is reused from Y1.

Staff Commutes \ /




Food | Meals 52.70 9510 |  80%
Spending 177.00 168.70 -5%

Purchases
123.40 161.60 31%

1. Decarbonisation and Energy Efficiency

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient

ACTION

ENERGY — BUILDINGS AND RETROFIT

TIMEFRAME

STAKEHOL
DERS

NOTES

TRACKER

Install a smart meter

Contact your energy and/or water supplier to get a smart
meter installed. This is an important first step to get data
to track consumption and is needed before you can sign
up to energy usage analytics platforms, e.g. Energy

Sparks.

Check whether these are in place and if not request that
they are installed by provider. An introductory quide to
smart meters for the public sector Energy suppliers
generally offer smart meters at no additional cost to
businesses or public sector organisations.

Start:

Review:

CH

Elec — Total Energy, ESPO — gas

Cari to request Smart meter installation and check
whether there is a csv doc of usage that we can run
through a heat map tool.

In progress

Install LED lighting

Replace any remaining older lighting fixtures with LEDs
and install motion sensors in areas that see only
intermittent use. The DfE suggests LED installation
can reduce energy consumption from lighting by over
84%.

Start:

Review:

Replacing the fluorescents as and when they fail.

In progress

Investigate the potential for solar panels

Find out who you need permission from and contact solar
providers to check the suitability of your roof spaces and

Start:

Review:

Initial response from SfS (shared with ON) —: Really good
site for solar, around 160-170 kWp system. Not eligible
for NG grant as low FSM %.

In progress



https://buyingforschools.blog.gov.uk/2023/04/25/energy-management-smart-meters-helping-you-make-better-informed-decisions-about-energy-use/
https://buyingforschools.blog.gov.uk/2023/04/25/energy-management-smart-meters-helping-you-make-better-informed-decisions-about-energy-use/
https://energysparks.uk/home-page
https://energysparks.uk/home-page
https://www.gov.uk/government/publications/smart-meters-in-the-public-sector/an-introductory-guide-to-smart-meters-for-the-public-sector-accessible-webpage
https://www.gov.uk/government/publications/smart-meters-in-the-public-sector/an-introductory-guide-to-smart-meters-for-the-public-sector-accessible-webpage
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate#lighting
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate#lighting

the financial models available (direct purchase, lease,
community energy). Aim to compare approaches from at
least three different providers to check you are getting
options that work well for your setting. Providers we
suggest checking with: Solar for Schools & Eden
Sustainable.

Basing it on one MPAN (but we think they’ll be 2), the
PPAis 17.11p - savings around £290k over 25 yrs

need MPAN locations and split for consumption (if two)
plus price currently paid for mains. If you can get the
Invoices, this will give us the full info and then we can
prepare an accurate offer.

ENERGY - BEHAVIOURAL CHANGE

ACTION TIMEFRAME | STAKEHOL NOTES TRACKER
DERS
L Energy Sparks resources can be used even without
Incentivise students to address energy membership.
usage ON . o
Students focusing on recycling this term.
Empower the student body to take a lead in promoting and | gtart:
implementing energy efficient behaviour changes. Review:
Incentivise engagement through competitions and eco
awards, or by electing school energy champions. Follow
some or all of Energy Spark's 8 Get Energised activities or
see LASER’s School Energy Action Hub resources
Take part in a switch off campaign . ;I;al‘llge\}/\?e?jlz(grr:jttﬁ?:"y every Nov but model can be
art:
e.g. Switch Off Fortnight. Aim for 10% reduction of energy | Review: ON Ambassadors switch off lights at lunchtime (Y8). In Progress

use (the typical amount saved by participating schools).
Running campaigns before the holiday period (such as a

Assemblies take place. 6 or 7pm general switch off
through central software.



https://www.solarforschools.co.uk/
https://edensustainable.co.uk/
https://edensustainable.co.uk/
https://energysparks.uk/programme_types/5
https://www.laserenergy.org.uk/our-school-energy-action-hub/
https://jointhepod.org/campaigns/sof25

summer switch-down) can lead to reduced energy use
over the holiday period.

Liv to look at this for Nov 2026

Monitor energy use on a regular basis
through dedicated platforms

e.g. Energy Sparks to look for patterns in day-to-day
energy consumption and assess your energy baseload
(how much energy you use continually). Then decide
where and when is best to target energy savings. If you
are already sending your energy data to your provider, get
in touch with them and ask them for access.

Start:

Review:

ON, CH

For whole school involvement with student led action and
recs specific CO2/£ savings, Energy Sparks. This 5 min
video explains their offering. Cost is £595/yr with av
savings of £12K/yr for secondaries.

If Cari can request a year of HH energy data, LGZ can
create a heat map to show any out of hours usage where
action could be taken to make savings.

Optimise your BMS/BEMS settings and

ensure your heating and hot water systems have
efficient timings and temperatures set

18°C is the general recommendation for classroom
temperatures, whilst hot water coming out of taps should
be no higher than 43°C (stored at 60°C). Experiment with
your heating schedule while maintaining comfort - running
it one hour less per day or reducing temperatures by 1
degree can cut annual heating costs by 5-10%, according
to the DfE.

Start:

Review:

4 boilers out at the moment. No BMS in place. CIF bid
in place. Temp difference around site. Radiators failing
or not able to be turned off.

Implement a power down strategy for
electrical devices and appliances

Implement power-down strategies across the school, such
as sleep and automatic shutdown settings on computers,
projectors, and smart boards, and switching off scanners
and printers overnight. You can use a mix of automatic
(e.g. timer-controlled switches) and manual shutdown
approaches depending on need.

Start:

Review:

This is in place.



https://energysparks.uk/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dx2EeYWwdEpE%26list%3DLL&data=05%7C02%7CSarah.Mills%40letsgozero.org%7C90654beb71494e1140bf08dcea05a24d%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638642557128262710%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Lc7aN4inyTcO4jfhCn2laPLPqBc0dHHoYOZwzg8JlyI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dx2EeYWwdEpE%26list%3DLL&data=05%7C02%7CSarah.Mills%40letsgozero.org%7C90654beb71494e1140bf08dcea05a24d%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638642557128262710%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Lc7aN4inyTcO4jfhCn2laPLPqBc0dHHoYOZwzg8JlyI%3D&reserved=0
https://energysparks.uk/intervention_types/10
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate

ACTION TIMEFRAME | STAKEHOL NOTES TRACKER
DERS
Arrange a free menu consultation through Cari open to pass on suggestions to Miquill. Agnes is
ProVeg School Plates Award working closely with canteen team. Cari to share new
) menu with Sarah for PV advice. Lower cost.
Your Advisor can send off your menu to ProVeg for a free
menu consultation / advice on how to improve access to
and uptake of delicious school meals that are healthier for
pupils and the planet. Free recipes and workshops Start:
available for caterers. Student input and tastings Review:
encouraged!
Have students learn more about the carbon footprint of
food and ask new caterer Miquill to take this into
consideration. There are gradual ways to introduce a
more planet friendly menu.
Student session took place before Easter for input, Miquill
open to feedback
Increase the number of planet friendly, meat- May 2026:
free options on offer every day Start: For caterers: Feed Bellies Not Bins — Food Waste
F . . . N Resource | Chefs in Schools
rom more hot meal options to addressing your sandwich | Review: —
; ! : e inspirational case study
or jacket potato offerings, adding some tasty and e 9 point plan to reduce waste
interesting meat substitutes will make switching from meat Pe F’:h t hel inaredients and tast
easy and appealing! Use ProVeg advice on how to do ¢ recipes that help use up ingredients and taste
this. d.e|ICIOUS, mvglve pupils and staff.
e Simple, practical and easy to start
Explain reasons for eating less meat and
reducing food waste (lessons, assemblies etc.) Contact ProVeg re free ‘Cooking with Plants’ workshop for
Encourage students to calculate carbon footprint of their years 7-9 an half day Plant-based Cooking in Schools
regular diet. How does what you eat in UK affect the Start: workshop for caterers email schools@proveg.org NWF In P
planet? WWF tool enables pupils to calculate the carbon Review: Pilot Info.pdf ECUIESS

impact of their average weekly diet.

Promote plant-based menu options. Aim to increase
uptake of plant-based meals through pupil-led
assemblies. Use Proveg free Quick Bite ppt resources to

Food tech (TU) contacting Proveg to see if they will work
with a group of students.



https://proveg.org/uk/school-plates/
https://proveg.org/uk/
https://chefsinschools.org.uk/support/resources/feed-bellies-not-bins/
https://chefsinschools.org.uk/support/resources/feed-bellies-not-bins/
https://planetbaseddiets.panda.org/impacts-action-calculator/uk
https://planetbaseddiets.panda.org/impacts-action-calculator/uk
https://proveginternational.sharepoint.com/sites/pv-uk/Freigegebene%20Dokumente/Forms/AllItems.aspx?id=%2Fsites%2Fpv%2Duk%2FFreigegebene%20Dokumente%2FProVeg%20UK%20Canteen%20to%20Classroom%2FQuick%20Bites&p=true&ga=1
https://sfct.sharepoint.com/:b:/r/teams/SchoolsCommit/Shared%20Documents/Climate%20Action%20Advice/NWF%20Pilot%20Info.pdf?csf=1&web=1&e=TEM9wA
https://sfct.sharepoint.com/:b:/r/teams/SchoolsCommit/Shared%20Documents/Climate%20Action%20Advice/NWF%20Pilot%20Info.pdf?csf=1&web=1&e=TEM9wA

explain the carbon impact of food choice and/or run a
virtual assembly. Contact Martin.skingley@proveg.org

WASTE

yourself, or engage with a local or national campaign. For
example, you could work to become a Plastic Free
School with Surfers Against Sewage using their free
resources.

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Provide students with education on the Zero Waste Scotland have secondary waste
importance of reducing, reusing and recycling resources
correctly Host a Power of 10 workshop on waste (or other
Teach students about the waste hierarchy: 'Reduce -> Start: topics, food, eco anxiety, climate action etc.)
Reuse -> Recycle' through a variety of assemblies, Review: Bin collection was an issue, dispute. Suez now in On going
workshops and initiatives. Teach how rgcyclgbles are charge, previously Biffa.
processed and the importance of reducing single-use and ]
supporting a circular economy. Organisations such Clearaway did food waste but now Grundon.
as V}/astebu_ster and Recycle Now have a variety of One truck was picking up both food and general
curriculum-linked resources. waste.
Contact your waste contractor to ensure In the process of ensuring that Clearaway complies
compliance with New mandatory waste requlations Witg requirement to separate food waste. Moved over
to Grundon.

These require all dry recycling and food waste to be Start:
separated from general waste. Review your main collection o ; - - . . Completed
bins before they are emptied to see how these new Review: Working on providing sufficient recycling bins. In

. ) ) . ! school collection is in place and working better.
requirements impact you (bins overflowing / underfilled). If
changes are needed, discuss bin size, quantity and
collection frequency with your contractor.

Did assemblies, made staff and students aware of

Run waste/plastic reduction initiatives or new systems. Plastic and paper recycling are big
campaigns with pupils and staff push. Stopping single use plastic cups.
Take school-wide action to reduce waste. Run an initiative Star_t: Completed

Review:



mailto:Martin.skingley@proveg.org
https://www.wastebuster.co.uk/resources
https://schools.recyclenow.com/resources/
https://www.zerowastescotland.org.uk/resources/food-waste-whole-school-teaching-resources
https://another-way.org.uk/workshops-awareness/
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#:~:text=waste%20collector%E2%80%99s%20instructions.-,Dry%20recyclable%20waste,and%20cardboard%20%2D%20such%20as%20newspapers%2C%20envelopes%2C%20boxes%20and%20cardboard%20food%20packaging,-Food%20waste
https://www.gov.uk/guidance/simpler-recycling-workplace-recycling-in-england#separating-recyclable-materials:~:text=cardboard%20food%20packaging-,Food%20waste,waste%20from%20food%20preparation%2C%20such%20as%20onion%20skins,-Packaging%20labelled%20%E2%80%98compostable
https://plasticfreeschools.org.uk/
https://plasticfreeschools.org.uk/
https://www.sas.org.uk/?gad_source=1&gad_campaignid=13057884168&gclid=Cj0KCQjwn8XFBhCxARIsAMyH8BsqjAGq9aFVD-St64VU9WQpoAuIQGSJuYwZmIya8UKT5nvRvvUurMsaAuh0EALw_wcB

Monitor paper use and take steps to reduce
consumption

Use printer management software such as PaperCut to
track, control, and reduce printing across devices, set
printer quotas, and encourage double-sided and B&W
printing. Encourage all teachers and office staff

to utilise whiteboards and digital platforms for assignments,
notices, administrative tasks, etc. Actively encourage the
use of scrap paper trays though-out classrooms and
offices.

Start:
Review:

FSC paper sourced.
Using Papercut Software
Double sided & B&W set as default

Paper recycling rolled out across all teaching rooms
and workspaces.

Bulletins are now digital to avoid sending home
paper.

Completed

PROCUREMENT ‘

uptake e.g. improved communications to the wider school
community and putting systems in place to receive uniform
donations from school leavers. We are Cress free website
can help increase access to preloved uniform and help
fundraising efforts at the same time. Uniformd and
Uniformerly are also popular.

ask for volunteers for next year.

Suggestion to keep a tally sheet of how many items
get reused. Stock take can be done by students. Can
they also do sales. Wheel clothing rail into reception
for parents eves/ events.

ACTION TIMEFRA | STAKEHOLDER NOTES TRACKER
ME S
Keep track of number of preloved items reused to use
this in next CYC calculation.
All PE kit passed on to the PE dept for reuse.
. I?evelop your ur:llform exchange and extend 2 staff members run the resale. Hard to find opps to
existing reuse practices. Start 2 staff members set up resale. PE kit has changed. Y6 parents come
art: i
Evaluate your uniform exchange to track how many items Elaine & loana ||£1_befé>re start of thehschoo(l)ytlaa;. StIOCk ;?rr';be Iovg. In progress
are being re-used, and set a target/ take steps to increase Review: riend pass on to others. Only 2 ppl on , maybe



https://www.papercut.com/
https://www.wearecress.com/learn-about-us-2/

TRANSPORT

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Traffic summits have taken place. Many students
Run active travel campaigns walk or bus.
Participate in annual Active Travel Campaigns e.g. Enai f noti : f school & i kI
Sustrans' Big Walk and Wheel). Aim for these events to b&%;?]s off notice outside of school & in weekly
trigger a permanent shift to sustainable travel from Start: ’
students who live locally enough to do so. Review: Already do/plan National walking month.
Educate children (and the wider school community) on
the benefits of active travel by, for example, running Looking at getting police presence.
school assemblies. Secondary schools can consider
participating in Modeshift's Travel Ambassadors
programme.
Provide Road Safety Lessons for pupils ON suggests linking this to PD for students
1hr/wk). h will make e-i i
Register with The Journey WCC’s comprehensive free (Thriwk). Sarah will make e-introduction
programme of road safety education for Warwickshire Start: ON/CM
secondary schools and sixth forms. Educational Review: In progress
sessions are available for pupils aged 11 — 18 years,
focusing on pedestrian and cycle safety, pre- and young
drivers, and pre- and young riders.
2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages
ADAPTATION AND RESILIENCE

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Subscribe to receive Heat Health Alerts and
write a heatwave policy Start:

Review:

Subscribe to the UK Health Security Agency's
(UKHSA) Heat-health Alert Service. Familiarise your



https://bigwalkandwheel.org.uk/
https://modeshift.org.uk/modeshift-stars/stars-education/active-travel-ambassadors/
https://modeshift.org.uk/modeshift-stars/stars-education/active-travel-ambassadors/
https://www.warwickshire.gov.uk/schools-colleges/journey
https://weather.metoffice.gov.uk/warnings-and-advice/seasonal-advice/heat-health-alert-service

10

staff with updated DfE guidance on hot weather. Write a
heat wave policy to address issues such as uniform, PE,
suncream and outdoor learning. Consider adopting

the joint union heatwave protocol including short-term,
medium term and long-term measures.

Subscribe to flood alerts and write a flood
policy

Get flood warnings by phone, text or email via the

Adverse weather school evacuation procedure in
place

gov.uk website or sign up to receive weather warnings Star_t: . In Progress
from the Met Office. Use the DfE guidance to help Review:
create a flood policy document that enables you to
assess, prepare for and manage any future potential
flooding.
Regularly organise cleaning gutters and
unblocking any drains on site
Ensure your site team has a seasonal gutter Star.t: . Completed
checking/cleaning/clearing rota that ensures guttering Review:
can cope with higher levels of rainfall. Seasons with
higher leaf fall or heavy rain are particularly important.
WATER

ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Check site for leaks using your water meter There have been issues with burst pipes in the
Check your site for any water leaks using your water past.
meter. You can access a free water audit from Severn Start: ON ) ) )
Trent, who should have more funding in April 2026 with | Review: Sarah to register Cari for this — done 11/5/26 — they

some schools qualifying for free water retrofit measures.

Register interest to ensure you are on waitlist: Business

water form | Get in touch | Severn Trent Waterp

should process this within 10 days.



https://educationhub.blog.gov.uk/2025/06/hot-weather-and-heatwaves-guidance-for-schools-and-other-education-settings/
https://neu.org.uk/latest/library/joint-union-heatwave-protocol
https://www.gov.uk/sign-up-for-flood-warnings
https://assets.publishing.service.gov.uk/media/67ae1dfe6e6c8d18118acda9/Assess_and_manage_flood_risk_in_schools_-_checklist.pdf
https://cyclehoop.com/boost-active-travel-at-your-school-with-the-cyclehoop-education-fund/
https://www.stwater.co.uk/get-in-touch/business-water-form/
https://www.stwater.co.uk/get-in-touch/business-water-form/
https://cyclehoop.com/boost-active-travel-at-your-school-with-the-cyclehoop-education-fund/

11

Raise awareness around water consumption and
efficiency

Delivered in PD KS3

outdoor learning, grow food and increase pupil and staff

Consider engaging with Severn Trent’s education team Start: Completed
to book a free assembly and workshop. Review:
Contact Siobhan Bray siobhan.bray@severntrent.co.uk
to arrange. Also consult these Waterwise practical tips
and resources for schools.
3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond
NATURE
ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Take part in the DfE’s National Education Na_lture ON to ask Charles Gill about this.
Park The Nature Park embeds nature-based learning
into the curriculum and through 5 stages of interaction,
encourages students to take action to improve their site Start: ON
for people and wildlife. Review:
1. Register for the Nature Park
2. Complete site boundary
Have pupils carry out wildlife surveys Consider participating in RSPB Schools’
1. Get students help to map the habitats of your Birdwatch.
outdoor space on Nature Park website. Start:
2. Use Nature Park activities to make evidence-based | Review:

decisions on the biodiversity project that is right for

your space.
Establish a gardening/nature club ) Summer term 2026 Look at this next school

Star.t' ear In Progress

The club can help develop the school site for nature, Review: year.



https://waterwise.org.uk/how-to-save-water/
https://waterwise.org.uk/how-to-save-water/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.eu.inky.net%2Flink%3Fdomain%3Dwww.educationnaturepark.org.uk%26t%3Dh.eJxNjUEOgyAURK_SsK4iAiquvMqv_IiRovlASNr07o1Nm3Q7b2bek2XybLwwl9IRR85LKTXaPENa9xAgZcIDaKt3Wuq8cXa9sO3sewQKa1iq5GjPi6s8BBtnODDyuwOiNe5h8sn_lo1ApRo9KOg7Y6SythXzgBYVztLcNBe97qXUQzvUUnTaGHHK8CODTFBWSo-JXPw-ntSe9C96vQFzv0Kw.MEUCICqA47EkvdchHBgtMWOADiHh4WBwt0__ttTDCPjE7Jj7AiEA4B2r-MP7uG0QttKpxj7x9p20NnLL7_9qwBw5NfSL7-Y&data=05%7C02%7Csarah.mills%40letsgozero.org%7Cafdfa1c530be4eed97c908ddfc3b7dc5%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638944054998893794%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=d0%2BV%2FQyK6%2B0BcqzxD%2BUzhSrED8W32YaaQeH3tSUWqM4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.eu.inky.net%2Flink%3Fdomain%3Dwww.educationnaturepark.org.uk%26t%3Dh.eJxNjVFqxCAUAK-y-N3EGHWNC0v3JuWtPqIk0fBUQlt695LSQn9nYOaTNVrZ7cJCrXu5cX4cR4--OagxpwS1Ee5AS59p7tvCCUtu5JCXWLF75pY80Ptrq9ubg22HOKe7HAcjDHu5sOUsrwiUYpq7Gii3OXQrJF8c7Fj4FoAolpwea13_HoNApQY9KTBXa6XyfhRuQo8KnbRPzYXRRko9jVMvxVVbK84Z_sygERyR6seDQvktntaf9h_6-gZuRlIy.MEYCIQCvtGMVypn8hQ5X_3BLcOLn--kKeT220h1-nSysqYjWjgIhAOBocqbZYXImApafIj0b-6nKNzRAHtVHT3Qt80x_QP95&data=05%7C02%7Csarah.mills%40letsgozero.org%7Cafdfa1c530be4eed97c908ddfc3b7dc5%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638944054998921502%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=c7DmT7yp0Kfv1UaXdgguJGmNphOudwAlnVpe%2FupsWco%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.eu.inky.net%2Flink%3Fdomain%3Dwww.educationnaturepark.org.uk%26t%3Dh.eJxNjUFuwyAQRa8Ssa5NCBCbrHKVKYwMMgE0gKw2yt1bqlbq8v8nvfdknSK7nZhvrdQb58dxzOi6hRZyStA6YQHa50zb3HdOWHMni_wBpYS0TR_fc6qhIXs7sX2YIgKlgZqn3Dc_RUiuWihY-cMDUag53WOLf86zQKXOelWwXI2RyrmLsCs6VGileddcLHqRUq-XdZbiqo0RI4Y_MegER6D2eSdff42DukH_Xa8vSAlNEQ.MEUCIQD1-jNKi2KlcWfTiCpKl0C1XQSm35Od6GzJgKvzh-HwRgIgcw6XqOTIprTe8sdjP4vOT-3oNzHskcOj_BagPs82MU0&data=05%7C02%7Csarah.mills%40letsgozero.org%7Cafdfa1c530be4eed97c908ddfc3b7dc5%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638944054998939621%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZzFaHo8BqqhLk8HPbUD6slaug0OWpizklWDUJyPlLFM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.eu.inky.net%2Flink%3Fdomain%3Dwww.educationnaturepark.org.uk%26t%3Dh.eJxNjcEOwiAQBX_FcLZFBGzpyV9Zy6aQIjQLhETjv5saTby-yZt5skqBTQfmStnyxHlrrUdbZyg-xQilEm5Aa59o6evKXWqdL11LtGZ2PLB1_wYEij4uXXGU6uK6ANHmGTbM_O6AyOcUr6GEn-UkUKmTHhUMF2OksvYs5hEtKpyluWkuBj1Iqcfz2Etx0caIPYafGFSC5qk8ruTy17hTu9O_6fUGWhdHaw.MEYCIQDKwUcH6bqYjEgPuQujCOcOe5MyHCwJihUZ7YYJre_mxAIhAIVdMlScCKa4hIivkg_nqY_RR2fnMDKkVpO2_vnD7ez0&data=05%7C02%7Csarah.mills%40letsgozero.org%7Cafdfa1c530be4eed97c908ddfc3b7dc5%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638944054998957915%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ie9pQibmn1UddmAwu4ztDLu9ZTkojoCXSglRqdfaDQU%3D&reserved=0
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wellbeing. Engage with the wider school community for
volunteer support and resources.

Explore the 5 levels of the free RHS School Gardening
Awards. — free seeds, £50 garden voucher, guides avail

New DT teacher. Natural dye garden in
place.

Increase biodiversity to support local wildlife
e.g. add a pond, plant pollinator-friendly plants,
put up birdfeeders, bat boxes and 'bug hotels’

Develop your outdoor spaces to create a mosaic of
habitats and features to provide food, shelter and water
for wildlife. Grant funding is often available for this, and
make use of the wider community for support and
resources.

Start:
Review:

Bulb planting in October 25

Bug hotels

Bird feeders

Hedgehog house

Fruit trees planted, wildflower area

Completed

4. Climate Education, Green Skills and Green Careers

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel

supported to offer this

Severn Trent Education, Better Planet Education and

CULTURE
ACTION TIMEFRAME | STAKEHOLDERS NOTES TRACKER
Funding available for Eco Schools accreditation from
) ) WCC. Ensure regular meetings. Focus areas chosen

Set up an Eco Club or Eco Council for pupils to by students likely to include developing garden and
lead on sustainability initiatives Start: outside space.

Review:
Consider inclusivity and longevity of projects so that as
many students as possible can take part throughout Continue to collaborate with Five Rivers Alliance SLs
their time at school. See Eco Schools framework. and students
Share be.st practice mternglly sign up for free Power of 10 good for this, too
assemblies/workshops. Aim for one per half Start:
term/term e.g external assemblies Power of 10, Proveg, | Review:



https://www.rhs.org.uk/education-learning/school-gardening/school-gardening-awards
https://www.rhs.org.uk/education-learning/school-gardening/school-gardening-awards
https://www.eco-schools.org.uk/framework/
https://www.stwater.co.uk/about-us/education-zone/workshops-and-visits/
https://betterplaneteducation.org.uk/book-a-school-talk
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student led, e.g. Zero Waste Scotland, Energy Sparks
etc.

Provide CPD opportunities for staff on
sustainability.

Investigate appropriate CPD opportunities for staff, e.g.
sharing existing sustainability related content and
developing skills through resources such as:

Teaching for sustainable futures | IOE - Faculty of

Recommend Olivia joining free regional termly
Gateway Alliance Sustainability Network sessions

Will do this for next school year, hopefully.

Education and Society - UCL on hour modules for all Start: In progress
subjects. Review:
and Courses Catalog | One UN Climate Change
Learning Partnership
Attend LGZ webinars on all areas of CAP or watch
recordings. Free online workshops and training for
schools - Lets Go Zero
Apply for funding for one or more of your
projects
Ask families whether any of their workplaces offer
applicable grants. Also consider:
e Severn Trent Community Fund up to £20K
e Tesco Stronger Starts: Apply for a grant — up to
£1,500
e Bag2school textile fundraiser
e Apply | Aviva Community Fund — matching funds
e Shops and service stations e.g. Moto, One Stop, Start: In progress
Morrisons Review:

e Funding for community-led sustainability projects
(UK-wide) * The Stobart Sustainability Fund supports
projects that tackle climate change, reduce
emissions or protect and enhance the environment

e Nineveh Charitable Trust. £3-5,000 available for UK
schools, PTAs and not-for-profit organisations, to
promote a better understanding of the environment

ACTION

TIMEFRAME | STAKEHOLDERS

NOTES

TRACKER



https://www.ucl.ac.uk/ioe/departments-and-centres/centres/centre-climate-change-and-sustainability-education/teaching-sustainable-futures
https://www.ucl.ac.uk/ioe/departments-and-centres/centres/centre-climate-change-and-sustainability-education/teaching-sustainable-futures
https://unccelearn.org/courses/?language=en&thematicarea=climatechange
https://unccelearn.org/courses/?language=en&thematicarea=climatechange
https://letsgozero.org/training-for-schools/
https://letsgozero.org/training-for-schools/
https://gatewayalliance.co.uk/what-we-offer/sustainability-network/
https://www.stwater.co.uk/about-us/severn-trent-community-fund/
https://tescostrongerstarts.org.uk/apply-for-a-grant/
https://bag2school.com/
https://www.avivacommunityfund.co.uk/start-crowdfunding
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feddiestobart.com%2Fthe-stobart-sustainability-fund%2F&data=05%7C02%7CSarah.Mills%40letsgozero.org%7C9f4eee549d4945b02c9508dd42157c06%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638739382685002537%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g2HpYuofMUVPIsAMHYQIq7d2CDJ924MGSWdpi9bOuHM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feddiestobart.com%2Fthe-stobart-sustainability-fund%2F&data=05%7C02%7CSarah.Mills%40letsgozero.org%7C9f4eee549d4945b02c9508dd42157c06%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638739382685002537%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g2HpYuofMUVPIsAMHYQIq7d2CDJ924MGSWdpi9bOuHM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fninevehtrust.org.uk%2F&data=05%7C02%7CSarah.Mills%40letsgozero.org%7C13c0d5bd78524f1f48c608ddea0572fd%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638924033693660970%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aJK3tF9eF8EVvHLZ7KMh1joGR%2F1lJJs%2FkLOs0N20rck%3D&reserved=0
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Amend your curriculum to incorporate
sustainability

Make the most of potential connections to climate
change and sustainability. Online resources such as Map
the curriculum tool - The Education and Training
Foundation be helpful to track what is already being
taught.

Teach the Future and Royal Meteorological Society
(Curriculum for Climate Literacy) show potential
connections to the national curric. Ministry of Eco
Ed have a collection of themed lesson plans.

Start:
Review:

Consider using The Natural Curriculum grammar
and maths as starters using BBC nat hist archive
footage.

Palettes have been mapped to signpost SDGs
being taught across all subject areas.

In progress

ACTION

GREEN SKILLS & CAREERS

TIMEFRAME

STAKEHOLDERS

NOTES

TRACKER

Access the DfE’s Climate Ambassadors scheme

Connect with Climate Ambassador volunteers in your
region and invite them to do school assemblies on green
skills and curriculum linked topics.

Register requests on the STEM Learning page (allow 1
month) If you require assistance registering, email:
climate-ambassadors.wm@keele.ac.uk

Start:
Review:

Include green skills as part of careers guidance.
Integrate green skills and career pathways in school
career fairs. Engage with the Nature Park Green Skills
framework for development of green skills across the
wider curriculum. Increase awareness of vocational
options (e.g. Plumbing, construction, electrical). See
also:

Career connections: Teacher guides | Energising Futures

Innovate for Climate Change Course | Apps For Good
free 7 session online course. Students develop an app
for climate action/social justice and pitch it to industry
stakeholders.

Start:
Review:

Farm visit — year 9 cohort

Has Sascha already tried the Apps for Good and
WWEF resources? ON has passed these on.

Green Skills resources available on Nature Park
website, too.

In progress



https://www.et-foundation.co.uk/resources/esd/esd-resources/map-the-curriculum-tool/
https://www.et-foundation.co.uk/resources/esd/esd-resources/map-the-curriculum-tool/
https://www.et-foundation.co.uk/resources/esd/esd-resources/map-the-curriculum-tool/
https://www.teachthefuture.uk/tracked-changes-project
https://www.metlink.org/wp-content/uploads/2025/06/A-Curriculum-for-Climate-Literacy.pdf
https://www.ministryofeco.org/
https://www.ministryofeco.org/
https://www.ministryofeco.org/
https://www.ministryofeco.org/
https://www.ministryofeco.org/
https://www.ministryofeco.org/
https://www.ministryofeco.org/
https://www.ministryofeco.org/
https://www.naturalcurriculum.co.uk/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.stem.org.uk%2Fresources%2Felibrary%2Fresource%2F540379%2Fhow-request-support-climate-action-plan&data=05%7C02%7CJo.Pettifer%40letsgozero.org%7Ca2e8056370494dea8f4c08dd31672d33%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638721041406878753%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CxFH71XkpeSpettVE2OXI394GXlTxW0IqlUbO7ymuUg%3D&reserved=0
mailto:climate-ambassadors.wm@keele.ac.uk
https://www.educationnaturepark.org.uk/green-skills
https://www.educationnaturepark.org.uk/green-skills
https://energisingfutures.co.uk/collections/career-connections-teacher-guides/
https://www.appsforgood.org/courses/innovate-climate-change
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Sustainable Futures - secondary programme | WWF
Investigate using free online career modules for
secondary schools (use in tutor groups or PSHE time)

LET'S GO
Z E RD @ www.letsgozero.org
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