
 

 COVID Catch-up Premium 

National Context 

The Department for Education provides additional funding to schools to support in helping pupils catchup due 
to enforced school closures. Whilst Alcester Academy provided a rigorous package on online learning, this 
premium is used to identify, target and intervene with pupils who have ‘fallen behind’ in their academic and 
progress.  
  
Implementation of funding for 2020-21 
In 2020-21, Alcester Academy has received £12090 in October 2020 and £17,730 in March 2021, the funding 

has been deployed as follows. Several of the interventions will continue in 2021-22 to support COVID 

recovery. Any remaining funding will also be used next academic year.  

Action Anticipated impact Cost 

Creation of 2 COVID catch-up 
coordinator positions 
Continue in 2021-22 

Effective management of the academy’s 
COVID plan 
Identification of pupils in need of 
support and purposeful interventions 
organised 

£3,000 

Coach Bright KS4 tutoring (NTP) 
Continue in 2021-22 
 

Raise students’ self esteem. 
Re engage in learning 
Fill gaps created during lockdown. 
Improve attendance and motivation. 

£1650  

Connex KS3 Maths tutoring 
(NTP) for identifies year 7 and 8 
pupils 
External tutoring to continue in 
some capacity in 2021-22  

Raise students’ self esteem. 
Re engage in learning 
Fill gaps created during lockdown. 
Improve attendance and motivation. 

£735 

GL Assesments for year 7 (2020-

21) and year 6 (2020-21) 

Standardised on 25,000 students with 
results verified each year, enabling us to 
accurately baseline our students against 
national benchmarks. 
Includes reliable indicators for  GCSEs; 
target grades in line with FFTD will be 
generated. 
Measures verbal, non-verbal, 
quantitative and spatial reasoning 

£2783.03  

In house tutoring of small year 9 

and 10 groups for 15 one hour 

sessions 

Raise students’ self esteem. 
Re engage in learning 
Fill gaps created during lockdown. 
Improve attendance and motivation. 

 

£1,050 (30 x £35)  
Taxi for one pupil (£12 x 
15 weeks = £180.00).  

In house year 8 reading group 

(Julie Hands) 

Re engage learners with their reading. 
Build students’ reading ages back to 
their pre-lockdown levels. 
Raise the profile of the importance of 
reading. 

£525.00 (15 x £35)  



Continued use of Accelerated 
Reader for all students 
Renewal in 2021-22 

Increase students’ literacy levels, 
allowing better access to the wider 
curriculum 

£1,946 in subscriptions 
and on-going supply of 
suitable texts 
 
 

Re-designing of MFL curriculum 
offer for catch-up students 
leading to creation of additional 
Maths and English lessons 
taught by subject specialists for 
years 7-9  

Increased exposure to reading strategies 
and number handling  
Improved confidence and progress rates 
across the curriculum   
Creation of a more bespoke curriculum 
pathway  

No cost  

Transition book for all year 6 
pupils  

Improve the level of reading over the 
summer 
Improved confidence and opportunities 
to be ready for learning 

£100 

Use of Bedrock vocabulary 
(online resource)  
Renewal in 2021-22  

Increased progress with vocabulary 
usage and comprehension 
Resource utilised as part of homework 
and blended learning 

£1,273  

Use of KS3 tutor time to deliver 
English and Maths work 

Improved progress and confidence in 
key skills across lessons 

Photocopying costs  

Resources and materials to 
support departments  

To ensure departments have the 
materials they need to ‘catch-up’ and 
comply with COVID regulations 

£585 

DODDLE subscription for Science To support Science with familiar online 
learning platform during closure and 
return to school   

£799 

Ongoing 1:1 tutoring for SEND 
pupil  

Improved progress and confidence in 
lessons 

£476 

Initial intervention sessions for 
pupils who suffered during 1st 
lockdown period 

-To motivate and refocus pupils who 
failed to engage in online learning.  

£285 

Easter School activities To improve identified KS3 pupils’ 
wellbeing and confidence after second 
period of lockdown 

£3,200 

Year 10 exam week materials  To re-focus year 10 pupils for summer 
exam preparation 

£175 

Year 11 CGP assessment revision 
guides 

To provide year 11 with preparation 
support and information for summer 
term TAG assessments.  

£256 

 Total Spend/commitment as of summer 
half term 2021: 

£19,019  

Impact achieved:  

TBC  

Review of  implementation of funding for 2019-20  

In 2019-20 we received £18,907 of DfE year 7 catch-up funding. We deployed this resource as detailed below: 

Action  Anticipated impact Cost 

Use of a HLTA in Maths and 
English to facilitate additional 
small ‘catch up’ groups.  

- Smaller class sizes in Year 7 
- Reduced student: teacher ratio 
- Higher level of support  
- Improved progress 

Partial salary cost of 
£10,000 per annum 



Continued use of ‘Fresh Start’ for 
the lowest ability readers 

- Increase students’ literacy levels, 
allowing better access to the wider 
curriculum 

General photocopying 
costs  

Continued use of Accelerated 
Reader for all pupils of year 7, 
selected year 8 and year 9 groups 

- Increase students’ literacy levels, 
allowing better access to the wider 
curriculum 

£1,000 in subscriptions 
and on-going supply of 
suitable texts 
 
£4,000 salary costs of 
LRC manager who 
oversees this strategy 

Internal appointment of a  
‘SENCO’ and  responsibility added 
to ELT member of staff to 
coordinate, review and test 
reading and Maths interventions 
as an ‘out of hours’ catch up 
strategy. Use of Literacy and 
Numeracy Lead staff to 
run/manage sessions  

- Improved progress rates for the 
least able  

- Clear strategy in place to identify 
and track progress  

Partial salary cost of 
£6,000 per annum 

Re-develop the way in which 
progress of those supported by 
catch up funding is tracked as 
current assessment methods 
based on GCSE grades provide 
‘steps’ which are too large. 

- Improve accuracy around impact 
achieved 

- Sharpen planning through 
measuring progress of individuals 
with regards to small measurable 
chunks of the curriculum 

No cost 

Re-designing of MFL curriculum 
offer for catch-up students 
leading to creation of additional 
Maths and English lessons taught 
by subject specialists  

- Increased exposure to reading 
strategies and number handling  

- Improved confidence and progress 
rates across the curriculum   

- Creation of a more bespoke 
curriculum pathway  

No cost  

Use of literacy and numeracy 
tutor sessions to deliver 1:1, or 
small group interventions. Ran by 
English HLTA and Second in 
Maths  

- Increased progress and 
identification of needs 

No cost  

Transition book for all pupils  - Improve the level of reading over 
the summer 

- Improved confidence and 
opportunities to be ready for 
learning 

£100  

 Total Spend: £21,100 

 

 

Impact achieved: 

For the cohort identified as being below the expected standard in English and Maths the average reported 

GCSE grade was 1.3 at the end of Year 7. We believe that this demonstrates that this cohort have mostly 

‘caught up’ and that they are secondary school ready as they are measurable using the GCSE grading criteria. 

Those students identified as being below the standard in ‘Reading’ are reported at an average GCSE grade of 

1.7 at the end of Year 7. Again, this evidences that these students are ‘secondary ready’  



Those students identified as being below the standard in ‘Maths’ are reported at an average GCSE grade of 

0.8 by the end of year 7.  

Please note that the data above will have been adversely affected by school closure  

Both English and Maths average progress is close to positive for our pupils in need of ‘catch up’ when pitched 

against the academy’s internal EAP (expected achievement profile). This reveals sound progress- particularly 

as profiles are calculated using FFT5 (English –0.2), Maths –0.6). We believe these measures demonstrate that 

the premium has been put to good and timely use, and provided our learners with more confidence and 

competence in accessing and thriving within our curriculum.  

Obviously, figures are less positive when compared to previous years due to the impact of COVID19. Whilst 

the academy continued to set and plan a ‘normal timetable’ for pupils- which included continued use of 

Accelerated Reader, the set up of Bedrock Vocabulary and use of MyMaths, the lack of face to face and 

intensive support will have affected progress. The cohort (now in year 8) will continue to receive a support 

package which includes an extra booster lesson in Maths and English and subject specialist TA support (if 

necessary) in a bid to ensure rates of catch up improve further. 

 


