@ Alcester
Academy

TO BE THE BEST THAT WE CAN BE

Friends of Alcester Academy - PTA

Minutes of meeting 9*" March 2023 TEAMS

Present: Sarah Mellors, Clare Davies, Gill Ridgeway, Rachel Bliss, Karen Buckthorp, Paula McGill

Apologies: Dawn Roberts, Miles Martin

1. Matters Arising N/A
2. Finance Update
£950 in the bank to date. Action: ME to check specially
Bingo so far has raised £282 in ticket sales. 45 people are registered. £80 extra coming in
from CD for 19 more people.
Action BU to organise flyers in the area. GR to do the same in town. Action RB to get these to
Aaron.
3. Bingo
Event starts at 7pm. Team to arrive from 5.30pm. Site team here can set hall up. Tables to
be reserved for families who have pre booked.
6 rounds of bingo with a longer break half way.
Adults to be on the door with books ready for pre-orders.
Raffle to be in the canteen. Prizes on the stage.
Urn to be set up with Marie.
RB to look at Bingo pen sales.
Double call prizes catered for.
Raffle prizes to date inc: Hillers vouchers, ham, bag, PSW voucher, toiletries, wine, chocolate
hamper.
4. Street Market
Action SM to confirm pitch needed £25. 80 themed. June 11™. From 1pm (opening time). Sell
Summer Bash tickets and do tombola or similar.
5. Summer Bash Progress
Actions SM to ask Renny for line up to date. CD to speak with the scouts about Bar B Q.
SM and BU to look at Ice Cream Van, Bouncy Castle. SM to reach out to local dance group.
Other ideas — GR to look at martial artists?
Hold on Pizza chap for now. Not enough profit?
Suggest we ask for a cut of takings on the day 30%?
Invite stall holders. £30 per pitch.
Consider ticket price for on the day. Will need to advertise.
AOB:
e Santa Run 9" Dec 2023. Thanks to RB and CD for collecting £250.




e 100 Club now 200 Club. 151 members. Draw is filmed. We are now registered. RB to
advertise 6/12 month subscriptions. May will be next 6 month sign up. Prize pot in
35% of total income for that month.

e Socials now up and running. Insta most successful so far. 51 followers.

e Amazon fund raising now finished.

e SMto look at Stripe review required.

AOB: Next Meeting. Thurs 18" May 7pm.




